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Canadian Youth Athletes’ path to Olympic Success:   

A CEO’s Perspective 

 

Lorraine Lafrenière 

Coaching Association of Canada 

Canadian Model 
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Quality Assurance:  Coach Developers 

2009-2013 2007-2009 

 

Transparent National Strategy Launch 

 

• National Organization Restructure by discipline 

• 5 disciplines competing against each other for resources 

• Valuing disciplines, despite performance 

 

 

  Time for Change - 2008 
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  Time for Change - LTAD 

 

  Time for Change - LTAD 

 

•Driven Club-Based System 

•Club Recognition by Performance (To National Team) 

• Technically Proficient Individual Coaches 
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Alexandre Despatie: A case for multi-sport 

https://activeforlife.com 

``The Rush for early specialization and later generalization flies in the face of the established expert 
opinion and evidence, and of course, goes completely against what parents understand and demand for 
their children`s academic education – namely the study of many subjects, especially the foundation 
subjects during the first 10 years of so of school and then gradual later specialization.  Strange then 
that parents (and some coaches) want to break all the rules in some misguided rush towards 
excellence, which of course simply becomes a rush to mediocrity and disappointment – and worse, the 
disillusionment and eventual drop out of their kids.`` 
 
 
Dr Stephen Norris 
Hockey Canada Performance & Development Consultant 

Sport Specialization vs. Academic Specialization 

 

 

 

 

 

 

 

 

 

 

Viral on the Internet showing that 42 of the 47 athletes coach Urban Meyer has recruited to Ohio State played multiple 
sports in high school has brought great attention to an ever-present question on high school campuses. 

Case for Change 
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https://www.coach.ca/files/CAC_7516A_11_LTAD_English_Brochure_FINAL.pdf 

• Alignment with National Federation Vision – LTAD 

 

• Short Term Athlete Participation 
 

• Short Term Athletic Performance 
• Parental 

• Organizational 

• Personal/Professional 

 

Barriers to Change: Decades of Expectations….. 

Train To Train/Train To Compete – deficient biomechanics  

 
• Delayed Skill Development/Retraining 

• Injury Risk/Rehab Delays 
• Athlete Retention Drops 

• Widening Gap between coaches and system 
• Loss of investment in the system 

 
 

Outcomes: Technical Deficiencies LTAD Resistance: An Anology to Business 
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Deve, 
Alignment in the national system  

Strengthen alignment with all relevant organizations: 

 National Sport Organizations – Club, School, Provincial 

 National Olympic Committee/Paralympic 

 High Performance Agencies/Development Agencies 

 Coaching Education Bodies 

 Parents…. 

  

 

Alignment in the national system in high performance 

Coaching enhancement program 

Develop • Retain • Recruit • Re-integrate 
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Lorraine Lafrenière 
llafreniere@coach.ca 

www.coach.ca 
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